
  
DRAFT SAVINGS PROPOSAL 

London Borough of Tower Hamlets 
  Medium Term Financial Strategy 2021-24 
 

Proposal Title: Corporate Programme Management Office (CPMO) staffing reduction 

 

Reference: SAV / RES 007 / 21-22 
 

Savings Type: Reduction in provision 

Directorate: Resources 
 

Savings Service Area: Central services 
 

Directorate Service:  Corporate Project Management Office (CPMO) 
 

Strategic Priority Outcome: 11. The Council continuously seeks innovation and strives for 
excellence to embed a culture of sustainable improvement 

Lead Officer and Post: Anthony Walters, Interim Head of CPMO 
 

Lead Member and Portfolio: Mayor John Biggs, Executive Mayor 

 

Financial Impact:  Current Budget 2020-21  Savings/Income 2021-22 Savings/Income 2022-23 Savings/Income 2023-24 Total Savings/Income 

Budget (£000)  1,994  (200) - - (200) 
 

Staffing Impact (if applicable):  Current 2020-21  FTE Reductions 2021-22 FTE Reductions 2022-23 FTE Reductions 2023-24 Total FTE Reductions 

Employees (FTE) or state N/A  24  (4) - - (4) 
 

Proposal Summary: 

CPMO is currently funded partly from reserves with a total staffing budget of £1.994m.  The proposal reduces the overall cost of the corporate PMO by £530k, of which £330k reduces the 
need to draw on non-recurrent reserves and provides a further General Fund saving of £200k.  This will retain a significant resource, albeit reduced, for the management of corporate 
change projects.  
 
A reduction of 4 FTE posts will mean that there is less capacity to manage change projects across the Council.  This will be managed by ensuring that there is a clear and robustly applied 
method for the prioritisation of corporate projects, with oversight from CLT through existing governance structures that are in place to manage the Smarter Together transformation 
programmes.  
 
A recent restructuring of the Council’s change programmes has resulted in a reduction in the number of programmes from 4 to 3.  This means we need one fewer Programme Manager 
post.  
 
The rest of the team will be downsized to deliver the required saving, reducing by a further 3 posts. 
 
In addition, the saving includes the removal of the agency budget held by the team to enable purchase of additional resources dependent on the demands of projects.  This will mean that 
all projects will need to be delivered within the resources available in the permanent team - or alternatively, resources identified from elsewhere. 
 
 

Risk and Mitigations:  Resources and Implementation: 

 
There is a risk that reduction in capacity in the CPMO could compromise our ability to 
deliver corporate transformation at pace.   
 
To mitigate this risk, CLT will need to prioritise the delivery of a core portfolio of 
transformation projects based on its agreed prioritisation criteria and within the 
reduced resource envelope.  Additional projects that need to be delivered will have to 
be resourced separately through alternative funding streams on the basis of agreed 
business cases.   

  
The proposal can be delivered with no additional resources.  
 
3 of the 4 posts proposed for deletion are vacant, a formal organisational change process 
may be needed for the remaining 1 post.    
 
 

  



 
 

SAVINGS PROPOSAL – BUDGET EQUALITY ANALYSIS SCREENING TOOL 

 

 

 

Trigger Questions Yes / No If Yes – please provide a brief summary of how this impacts on each protected characteristic as identified in the Equalities Act 
2010. This will need to be expanded in a full Equality Analysis at full Business Case stage. 

 

Does the change reduce resources 
available to address inequality? 

No  
 
 
 

Does the change reduce resources 
available to support vulnerable 
residents? 

No  
 
 
 

Does the change involve direct 
impact on front line services?  

No  
 
 
 

Changes to a Service 

 

Does the change alter who is 
eligible for the service? 

No  
 
 
 

Does the change alter access to 
the service?  

No  
 
 
 

Changes to Staffing 

 

Does the change involve a 
reduction in staff?  

Yes 4 posts will be deleted, 3 of which are currently vacant and 1 is occupied.  
 
3 of the posts are at senior grades (PO6- LPO8); 1 is at scale 4.    
   

Does the change involve a redesign 
of the roles of staff? 

No  
 
 
 
 

 

Summary: 
 

 Additional Information and Comments: 

To be completed at the end of completing the Screening Tool. 
 

  
 
 Based on the Screening Tool, will a full EA will be required? Yes 

 


